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Today’s ODbjectives

Receive presentations on
« Setting the Stage

. Transit and Rail Strategies Q
« National Electric Vehicle Infrastructure Program

Review draft Implementation Element

FLORIDA

Transportation Plan




Agenda

rserer

9:00 am Welcome, Introductions, and Updates Brad Thoburn, FDOT, Chair
9:30 am Setting the Stage Alison Stettner, FDOT
10:00 am FTP Implementation Element Update Dana Reiding, FDOT

Brad Thoburn, FDOT, Chair
10:45 am Transit and Rail Strategy Holly Cohen, FDOT

Liz Stutts, FDOT
11:15 am National Electric Vehicle Infrastructure Program April Combs, FDOT
11:35 am Public Comment Brad Thoburn, FDOT, Chair
11:45 am Next Steps Dana Reiding, FDOT

12:00 pm Adjourn

FLOR | D A Your Florida. Your vision. Your plan.
Transportation Plan



Setting the Stage




SETTING
THE STAGE

ALISON STETTNER
OFFICE OF POLICY PLANNING
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FLORIDA POPULATION GROWTH

----------- FORECAST

m““““\\llllﬂ

2010 2012 2014 2016 2018 2020 2022 2024 2026 2028 2030

Source: Florida Economic Estimating Conference

EMERGING
TRENDS

Population

FLORIDA'S FASTEST GROWING COUNTIES
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59% i o

OF FLORIDA'S
POPULATION GROWTH

IS CONCENTRATED IN

10 COUNTIES...
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FLORIDA'S GROSS DOMESTIC PRODUCT (GDP) VISITORS
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48 MILLION
AMERICANS

QUIT THEIR JOBS IN 2021

Economy

JOB ACCESSIBILITY BY MODE

383,000
JOBS

WITHIN A
- 30-MINUTE
- AUTOMOBILE TRIP

7,400
JOBS

WITHIN A
30-MINUTE
TRANSIT TRIP  _




FLORIDA FUEL PRICES INCREASE AS U.S. INFLATION RATES AND CONSTRUCTION
FUEL CONSUMPTION DECREASES MATERIAL PRICES ARE SPIKING
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DAILY VEHICLE MILES TRAVELED (MILLIONS) PERCENT WORKING FROM HOME

2011 through 2020 2016 THROUGH 2020
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TRUCK ACTIVITY TRANSIT RIDERSHIP AIR TRAVEL

UP DOWN RETURNED TO
%
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99% or

U.S. COUNTIES
WERE IMPACTED BY A
FLOODING EVENT
FROM 1996-2019

Source: FEMA.

FLORIDA CAN
EXPECT BETWEEN
WEATHER-RELATED DAMAGES
= 7N FORFLORIDA IN 2020 WERE Z’ﬁCTHgosz
- =® ¢$451.33 MILLIO SEA LEVEL RISE

BETWEEN 2020 AND 2030*

*Depending on location;
NOAA Low Projection

Source: NOAA.

Source: NOAA
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FEDERAL PERFORMANCE
MEASURE (FIVE-YEAR CALENDAR YEAR | TARGET

ROLLING AVERAGE) 2022 TARGET MET?

FATALITIES 2,690.0 2,827.0 29734 3,110.6

FATALITY RATE (PER 100
MILLION VMT) 1.33 1.36 1.40 1.43

SERIOUS INJURIES 20,8772 20,943.0 20,7370 20,1664

SERIOUS INJURY RATE
(PER 100 MILLION VMT) 10.37 10.14 9.77 9.29

NON-MOTORIZED FATALITIES

AND SERIOUS INJURIES 33616 33714

PERFORMANCE

EMERGING MEASURES
TREMDS -




BRIDGE CONDITION 2017

PERFORMANCE MEASURES (BASELINE) 2019 TARGET | 2021 TARGET

% OF NHS BRIDGES IN GOOD CONDITION  67.7% 66.2%

% OF NHS BRIDGES IN POOR CONDITION 1.2% 1.2%

PAVEMENT CONDITION 2017

PERFORMANCE MEASURES (BASELINE) 2019 TARGET | 2021 TARGET

% OF PAVEMENT ON THE INTERSTATE

Y o)
SYSTEM IN GOOD CONDITION 66.1% 54.2%

% OF PAVEMENT ON THE INTERSTATE

o) o)
SYSTEM IN POOR CONDITION 0.0% 0.6%

% OF PAVEMENT ON NON-INTERSTATE

Y o)
NHS IN GOOD CONDITION 44.0%  39.9%

% OF PAVEMENT ON NON-INTERSTATE

0 o
NHS IN POOR CONDITION 0.4% 0.4%

PERFORMANCE
EMERGING MEASURES

O Infrastructure Condition FDOT\




2017
ADDITIONAL MEASURES (BASELINE) 2019 TARGET 2021 TARGET

PERSON-MILES ON THE INTERSTATE
HIGHWAY SYSTEM THAT ARE RELIABLE

82%

PERSON-MILES ON THE NON-
INTERSTATE NATIONAL HIGHWAY
SYSTEM THAT ARE RELIABLE

TRUCK TRAVEL TIME RELIABILITY INDEX

ON THE INTERSTATE HIGHWAY SYSTEM 143

PERFORMANCE

EMERGING MEASURES
TREMDS -

System Performance FDOT




EMERGING PERFORMANCE
TRENDS 8 MEASURES

EMPHASIS
ALTAN




Q

U.S. Department
of Transportation

National Roadway Safety Strategy
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Safe Road
United States Department of Transportation | January 2022

Safe
Users

Vehicles

THE
SAFE SYSTEM
APPROACH

EMERG ING PERFORMANCE

TREMDS l MEASURES

EMPHASIS
AREAS

Safety
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NEW LAWS & NEW PLAN NEW FUNDING REGIONAL &

REGULATIONS REQUIREMENTS OPPORTUNITIES LOCAL EFFORTS

Resilience Foo“ﬂ)‘
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TRANSPORTATION
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PASSENGERS IN 2020

BELOW THE POVERTY LINE




EMERG ING PERFORMANCE
TREMDS MEASURES

=+ |nNovation




EMERGING PERFORMANCE
TRENDS MEASURES

EMPHASIS
AREAS




PLANNING AND ENVIRONMENTAL LINKAGES
FUNDING OPPORTUNITIES

IMPLEMENTATION
ET




Actions for Programming Cycle

SAFETY, RESILIENCE,
EQUITY, & INNOVATION
A NETWORK APPROACH
FEDERAL FUNDS
PARTNERSHIPS
FEDERAL DISCRETIONARY GRANTS
o




DO NOT DISTURB

‘Do Not Disturb While Driving’ features are increasingly

common on cell phones and are often only disabled manually.
Disabling this feature for access to your texts, emails, and I H A N K Yo U I
voicemails while driving leaves you vulnerable to temptation ®

that resultsin 1.6 million crashes each year*.

Put Your Phone Down.

Alison Stettner

Office of Policy Planning
Alison.Stettner@state.dot.fl.us
850-414-4814

o


mailto:Alison.Stettner@state.dot.fl.us

FTP Implementation
Element Update




Transit and Rall Strategy
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PURPOSE

Gather input on how rail and
transit should function as part of an
Integrated, statewide and regional
transportation system

Gather input on the roles and
responsibilities of FDOT and other
partners

Strengthen collaboration to advance
rail and transit priorities



AGENDA

O 1 Florida’s Transportation
Vision

Rail & Transit System
Overview & Strategies

()3 Next Steps




S MULTIMODAL
CONNECTIVITY
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Passenger Freight
Rail Rail



TRANSIT




Declining Ridership



POTENTIAL TRANSIT STRATEGIES

<

Include High- Integrate Encourage Enhance

Capacity Technology Regionalism Access to
Premium Transit and Emerging Activity Centers
in Integrated Mobility Facilities and

Mobility Corridors

Services

Encourage

Co-location

with Other
Modes




What would encourage you to use transit?

Connections to new destinations
or other transportation

More frequent and reliable service

More convenient and affordable
payment options

Improved personal safety and
security

Better amenities

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




PASSENGER RAIL - e v -

Ci
ty Gainesville

— Amtrak
— —- Amtrak - Sunset Limited Service

=\

@ SunRail (CFRC)
@ Tri-Rail (SFRC)

Brightline

w—  |n Service
2o Proposed Future Concept
® oo Under Construction

9 TECO Streetcar

Intercity Regional

@ JTA Skyway
9 Miami Metromover & Metrorail

0 30 'h 60 90

Key
West Miles

brightline

7.8 Million Rail Passengers (2019)




INDUSTRY TRENDS

New Federal Funding Sustainability Focus Safe and Reliable Mobility



POTENTIAL PASSENGER RAIL STRATEGIES

EH

Create Preserve Lead Ensure Assistance Balance
Intercity Corridors Regional Regional/ to Local Needs of
Hybrid Efforts Local Partners All Users
Model Funding

Mechanisms
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What would encourage you to use passenger rail?

Connections to new destinations 5
or other transportation 90%

More frequent and reliable service 10%

More convenient and affordable
payment options

Improved personal safety and
security

Better amenities

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




Tallahassee Jacksonville

Pensacola

City Gainesgjll s
Daytona
. Beach
Orlando 3
Class |
Class | Class I Class Il —— CSX CSX TRANSPORTATION, INC.
— NS NORFOLK SOUTHERN CORPORATION Tampa \ _
Class Il e
— FEC FLORIDAEAST COAST RAILROAD
Class I ' 3
— All Class lll Railroads 4
[ West
. )l Palm
A = Beach
Part n erS ..................................................................................................... MVEI'S |
/
- ~ Miami
—( Florida
-—
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INDUSTRY TRENDS

T

&y

1

3

I

4
i:
o
*..

A

Partnership with Passenger Rail Industry Consolidation



POTENTIAL FREIGHT RAIL STRATEGIES

Safety Liability Capacity Funding New Rall Economic
Access Development

\m \“\ M“\NU\ | % :

Jill
B =



Which of the following is your top freight rail priority?

Safety
Liability 6%
Capacity

Funding 19%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



LISTENING SESSIONS

Ll

il LT

Jacksonville Lakeland Longwood Ft. Myers Aventura Miami Marianna Statewide
FDOT Magnolia Building Longwood Riverside Aventura Branch ' Jackson County Closing
District Two 9:00 AM — Community Community Library Agriculture Center Virtual
Headquarters 12:00 PM Building Center 1:00- 4:00 PM 9:00 AM — GoToWebinar

Training Room 9:00 AM — 9:00 AM — 12:00 PM TBA
1:00- 4:00 PM 12:00 PM 12:00 PM

For more information and to register. FDOT.gov/rail-transit-listening



éﬁ

NEXT STEPS

Send Additional

}E{ Comments to

RAIL@dot.state.fl.us
fdot.transit@dot.state.fl.us

Continue the
Conversation




Questions?

Holly Cohen

Freight and Rail Planning Administrator

850-414-5211
holly.cohen@dot.state.fl.us

Liz Stutts

State Transit Manager

850-414-4530
elizabeth.stutts@dot.state.fl.us




National Electric Vehicle
Infrastructure Program




THE ELECTRIC VEHICLE
INFRASTRUCTURE

DEPLOYMENT PLAN
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: National Electric
Vehicle Infrastructure (NEVI)
Formula Program




INEVI Formula Program

New Federal program enacted with Bipartisan Infrastructure
Law (BIL)

$198 million to Florida over 5 years ($29 million in FY22)

Each State must develop an Electric Vehicle (EV)
Infrastructure Deployment Plan

FDOT\)

54



| NEVI Funding Eligible Activities

Purchase & Install EV Charging Infrastructure

Operating assistance (up to 5 years)

Developmental activities

Signage

Data sharing costs

Mapping and analysis

FDOT\)

"
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INEVI Funding Requirements

Passenger vehicles & light trucks

Alternative Fuel Corridor

Prioritize Interstate System

Publicly available

1 mile from Interstate interchanges

50 miles apart

Power and charging capabilities

FDOT\) s6



IAIternative Fuel Corridors

Florida

Florida

Round 6 Applications due to FHWA by May 13, 2022

FDOT)
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I Process for NEVI Infrastructure Deployment Plan

_Analyze current conditions with Federal requirements

_Gather stakeholder input

_Develop the deployment plan

‘ Florida must submit its Plan by Summer

FDOT\) ss




IOutreach Plan

» State agency coordination

> Federally recognized Tribes

» Stakeholder meetings

> Public rail/transit regional listening sessions
> Online survey and forum

» Presentation to interested groups

FDOT\)

60



I Deployment Plan

FDOT\)

State Agency Coordination

Public Engagement

Vision and Goals

Existing/Future Conditions Analysis

Deployment Methods

Implementation

61






Public Comment

Provide your name and county of residence

Please keep comments to no more than 3 minutes



Next Steps

e Implementation Element

« Complete draft to Committee in April with time
for comments

e Publish Implementation Element in May

 Continue to coordinate on key FTP
Implementation priorities

* Next meeting Fall 2022

 Updates and monitoring of implementation
actions —

FLORIDA

Transportation Plan




SAFETY IS IN
‘OUR HANDS

Ing was directly responsible for 23,000

s and well over a million injuries in the U.S.
yetween 2012 and 2018*. Yoh choice every
ime you get behind the wheel. guate time to
Jet to your destination. Never use your smartphone or
other electronic devices while driving. The choice is
' yours. Make the safe one.
W ravel Safely.
P @ \ER7 'WMI

kg@ Foma.;?t-;;_
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